Welcome to the Niagara Dog Rescue Foster Program!
PLEASE READ THIS EMAIL AND ALL OF THE ATTACHED RESOURCES.
You are approved to foster for Niagara Dog Rescue upon COMPLETION of the following three things;
1.       MANDATORY FOSTER TRAINING
Mandatory foster training consists of completion of the webinar “The Rescue Plan” through Educanine and returning your certificate of completion before you foster a dog.
Educanine is an organization of certified, professional dog trainers who developed “The Rescue Plan” specifically to teach dog guardians how to set up and their rescue dogs to succeed.  
The program includes four pre-recorded webinars (60 to 100 minutes each) you can watch at your leisure.  PART 1 on Decompression is the most crucial to teach you how to set your dog up for success as they acclimate to their new home.  PART 2 on Learning Inside teaches you how to teach them good house manners and further assimilate to their new environment. PART 3 on Learning Outside helps you take those new skills and help your dog make positive associations with new experiences outdoors.   PART 4 on Feeling Safe builds on creating positive associations, and teaches you techniques to deal with barking, reactivity, fear of strangers and resource guarding.
Video examples of techniques used and 10 training plans including; brain and calming games, relax on a mat, drop it, touch, recall, treat & retreat, "Thank you!", Engage/Disengage are included.  There are also two live Q & A sessions with Educanine's trainers that occur every second Wednesday that you can participate in.
The webinar costs $30 for our fosters (regular $225).  Upon emailing your certificate of completion and taking your first foster dog you will be reimbursed for the course.
Please go to https://educanine.org/all-products/ols/products/the-rescue-plan
Add the webinar to your cart and enter the discount code "NDRFOSTER" upon check out.
EduCanine has other webinars on the topics;  “Stanger Danger”, “Puppy Shark; A Biting Survival Guide”, “What’s Mine is Mine” and “Reacting to Reactivity”. All of our fosters can take advantage of these for $15 (regular $35).  Go to https://educanine.org/webinars and add the webinar to your cart. Enter the code "NDRWEB" to receive the discount.
 
2.       FOSTER CARE AGREEMENT
Please read the entire agreement, initial each page to indicate you have read and understood its contents and sign the last page.
Please "Reply All" and email back a scanned copy or photos of all pages.
Please check your email regularly for a list of dogs in need of fosters. Dogs in need of fosters will also be posted on the NDR Foster Support Facebook Group and NDR Foster Instagram page so please request to join and follow. The links to each are below.  
 
3.       REVIEW OF THE FOLLOWING RESOURCES
Decompression Tips for Your Dog - Please follow the attached decompression guideline.  Shy, nervous, or fearful dogs will take longer to decompress. Not providing them enough time to decompress sets them up for failure!
Safety Protocols - Please follow ALL safety protocols  in the attached resource to ensure the safety of your foster dog.  Watch the videos explaining proper double leashing and use of the Martingale collar, leash and slip lead.  You are responsible for your foster dogs safety!
Reward Based Training - Training is most effective when you teach the dog the behaviours you want rather than punish behaviours you don’t want. Correcting a fearful dog can cause behavioural issues as it does not address their underlying fear.  
Socialization - Many rescue dogs come from rural environments where they spend the majority of time outside and have minimal exposure to being inside a home or busy urban centers.  They are often fearful or anxious of these unfamiliar things. This attachment will assist you in helping your foster dog have positive experiences with these novel things that may cause them stress, anxiety and fear.
Puppy Manual - If you are fostering a puppy or young dog this manual is important to read to assist you in properly teaching your foster puppy and managing puppy behaviours.
Petcademy and the Good Pup Program  - Each time you foster a dog you will automatically be enrolled in Petcademy which provides 30 days of FREE online free training and behavioral support with professional force free positive reinforcement trainers.  You will have unlimited access to the trainers as well as access to a library of over 100 animated courses and lessons. You will receive a text message and email upon being enrolled with each foster dog. (see attachment)
Good Pup will provide a free week of training including a one hour virtual session with a professional trainer if you choose to enroll which can be done through this link http://links.goodpup.com/shelter/NDR  (see attachment)

DOG AND CAT INTRODUCTIONS (for fosters with other pets in the home)
If you have a DOG/S in the home, please watch this video on dog introductions. Pack walks are a great way to help the dogs bond and ensure they develop a positive association to each other.
https://youtu.be/zzbBYQR8QE8 (Introducing a Dog to Dogs in the home)
If you have a CAT /S in the home please watch this video on introducing the dog to your cat. This is a process that needs to be followed using the steps in the video.
https://youtu.be/3lcEU3Gfyhk?si=4isGPero_DOQAGnX (Introducing Dogs to Cats in the home)

ARE THERE CHILDREN IN THE HOME? 
If there are CHILDREN in the home, please read the attached resource called “Adopted Dog Handbook for Families with Children”.  There are helpful tips in managing a foster dog in the home with children that will set both your children and your foster dog up for success.


ONCE YOU HAVE EMAILED US YOUR CERTIFICATE OF COMPLETION FOR “THE RESCUE PLAN” WEBINAR, YOUR FOSTER AGREEMENT AND REVIEWED THE RESOURCES YOU WILL BE AN ACTIVE FOSTER AND WE CAN THEN MATCH YOU WITH A FOSTER DOG!
 
IMPORTANT CONTACTS
 Supplies:  
Please email supplies@niagaradogrescue.com at least 5 days if possible before supplies are needed to allow our volunteers to fulfill the request. Please remember you MUST have approval from a member of the foster team to purchase any items for your foster dog IF you are requesting to be reimbursed.   You must return all of the supplies provided for you foster dog after your foster dog is adopted if you will not be taking another foster dog. Please email to arrange for return of the items.
Vetting:
 If you have any concerns about your foster dogs health please email vetting@niagaradogrescue.org.   If your foster dog needs to see a veterinarian a member of the vetting team will reach out to you to determine your availability to take the dog to a vet clinic in your area.
Should there be an emergency that requires immediate attention (ie. medical or lost foster dog) PLEASE IMMEDIATELY reach out to any of the foster coordinators who will put you in contact with the appropriate NDR contact.
Training Assistance:  
You can If you have any concerns with the behaviour of your foster dog or need assistance with training, please email training@niagaradogrescue.org
Other Questions:  
Please reach out to your Foster Coordinator or email foster@niagaradogrescue.org
 
SOCIAL MEDIA
Niagara Dog Rescue has the following Social Media accounts you are encouraged to join or follow.  Please feel free to post your foster dog on your own social media accounts to help them to find their forever home.
Facebook
·         Niagara Dog Rescue - https://www.facebook.com/NiagaraDogRescue
 
·         NDR Fosters Support Group - https://www.facebook.com/groups/715433938971517
 
PLEASE REQUEST TO JOIN THIS FACEBOOK GROUP SINCE DOGS IN NEED OF FOSTER WILL BE POSTED HERE AS WELL AS IMPORTANT INFORMATION FOR FOSTERS.
Instagram
·         Niagara Dog Rescue Fosters - https://www.instagram.com/ndrfosterdogs/
 
[bookmark: m_3113790498841539483_m_3499963180039244]PLEASE FOLLOW THIS INSTAGRAM ACCOUNT SINCE DOGS IN NEED OF FOSTER WILL BE POSTED AND YOUR FOSTER DOGS PROMOTED TO HELP THEM FIND FOREVER HOMES.
 
·         Niagara Dog Rescue - https://www.instagram.com/niagaradogrescue/?hl=en
Feel free to post photos and videos of your foster dogs and tag the NDR IG account.
 
Thank you,
Marty
The Niagara Dog Rescue Foster Team
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